General EHR functionality

General Clinical Workflow Management
Physician Order Entry (including, e-prescribing)
Clinical Decision Support

Interoperability and HIE functionality

b e

The system should allow for the automation of the patient health record to support improved
quality of care, utilization review, resource allocation, clinical measures, and research. The
proposed system should allow clinical users to define personalized formats for presentation of
the captured medical record information. The system sh upport simultaneous user views
and provide access to both local and remote information, '

exporting data to PC-based database managemen .+ kages The Vendor should
explain the report and word processing capabil N

iagnosis cod%ngﬁa e system should
d to inaccurate

ils on how the sy m’s clinical
or proper coding. Additionally, the
tegrate the electronic health record

In order to reduce the number of write-offs due to.
screen ICD-9 codes and flag the us {%of all pote

coding of the assessment. The Vé
documentation components provide
Vendor should describe the system’s
with the patient’s billing 1

Documentation

s to detem% ne health status and functional levels. The
i 1 reaso. 1ng and rationale. The Vendor should

include details about clin cumentation such as the system’s standard assessments and
treatment notes. The system should support standard care plans, guidelines and protocols and
allow for the capture of variances.

The system should support clinical measure reporting, decision support which facilitates clinical
problem solving, Update Clinical Decision Support System Guidelines. The system should
manage diagnosis and medication lists. The system should manage client history and summarize
the health record in a way that helps providers manage results.

30



Computerized Physician Order Entry (“CPOE”YMedication Management

The Vendor should describe the Computerized Provider Order Entry (CPOE) components
including those that are interoperable with external systems such as those used by contracted
providers using industry standards. The system should manage Order Sets and Allergy and
Adverse Reaction Lists. The system should support prescription writing, transcription support,
and pharmacy communications.

Wellness and Prevention Management
The Vendor should describe the components to address co
system should present alerts and notifications for dise
preventive services. The Vendor should identify cas;
The Vendor should describe any ability to generatep

Quality Assurance Efforts

The Vendor should describe ways that tHe sy i ancial measures to
clinical outcomes. The system should support nati : i uality assurance
management. . ‘

Interoperability

The Vendor should describe the ab111 ‘ output and interoperability with other

., client history, inter-provider

health information systems. .
‘ . documentation and chronic disease

Personal Health Rec _ .

The Vendor:shot cr : ility to iprovide the consumer or eligible caregiver
access t. i 1 uld describe the system’s ability to manage
clien ications, clinical documentation, chronic
dlseasex%

4.2 Dep

4.2.1 Inpatient
The focus on HIT 1 i behavioral health should concentrate on improvement of

clinical service delive administrative efficiency. The Vendor should describe

services. The Vendor should ci/escribe how the system can meet the functionality requirements
that are supported by National Association of Psychiatric Health Systems (“NAPHS”) including:

Personal Health Record Portability

A model for personal health record portability in behavioral health must be included in the
overall electronic health record planning at the federal and state levels. The system should
preserve data that was produced in response to a specific request, or be able to recreate it
reliably.
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Master Treatment Plan Function

Improvements in clinical care will evolve with the sharing of necessary health information
among providers within organizations. The system’s treatment planning functionality should
include the capability to measure outcomes and allow for the ability to collect both structured
data as well as free text. A master treatment plan must serve the interdisciplinary treatment team
of providers caring for the patient and allow for the coordination of patient care.

Multiple Digital Signatures
Because there is an interdisciplinary team that signs of]
behavioral health, not just the physician; therefore, the s;
digitally sign treatment plans and clinical records.

he patient’s treatment plan in
ould allow multiple clinicians to

4.2.2 Outpatient Requirements
The Vendor should describe components ng
clinical and workflow requirements for

preserve data that
reliably.

Master

Multiple Digital Sign
Because there is an i
behavioral health, not just t
digitally sign treatment plans a

ysician; therefore, the system should allow multiple clinicians to
clinical records.

Patient Scheduling

The Outpatient unit will require the system to provide for patient scheduling. The system should
have the capability to manage waiting lists as well as to schedule patients for initial and follow-
up visits. This scheduling capability must include the flexibility to change patient and provider
schedules and to allow for varying lengths of time for different types of appointments. A
designated scheduling supervisor must be able to create, change, and delete types of
appointments.
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The scheduling system should be capable of displaying all providers appropriate to a particular
type of visit or a panel of providers that have schedule slots open or blocked out as unavailable in
a user specified timeframe. It must provide for the schedules of multiple clinicians and be able to
print appointment, patient demographic, and account status information on clinic encounter
forms. The system must accommodate both clinic visits as well as home visits done by case
mangers. The system must accommodate notes that can be printed for the provider’s benefit
describing the patient’s problem and any pertinent information obtained from or given to the
patient when making the appointment. All scheduling 1nfo mation should be retrievable and
reportable based on a series of user-entered search/selectionfy ia. The system should be able
to produce weekly and monthly reports showing patie uled and grouped by provider or
provider team. The Vendor should detail any sche ishboards which will enable the
scheduling team to easily manage the scheduling we;

The system should be able to produce user-de nfrequently used forms
as well as referrals for diagnostic testing, x- To facilitate patient
follow-up, the system should maintain use tients who miss
scheduled clinic visits, cancel their appointments elled by clinic

staff. The system should track paf
appointments.

The Vendor should discuss ow the it / be integrated with the clinic’s
automated appomtme i system. The Vendor should
nanagement scheduling data

plished through medical records modules in the system
p %ent The system must provide measures that support

Telemedicine Integration v
The Vendor should describe any system 1ntegrat10n with Telemedicine devices. The Outpatient
clinic has been certified for Telehealth services as required by Wisconsin regulations. Currently,
the program has not been fully developed and is on hold. The clinic would like to implement the
program soon.

4.2.3 Nursing Home Requirements
The Vendor should describe components noted in Section 4.1.5 and how they address the clinical
and workflow requirements for long term care services.
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The Vendor should provide details about MDS management along with how the system can meet
requirements defined in the LTC-NH EHR-S Functional Profile Workgroup
(http://aspe.hhs.gov/daltcp/reports/2008/L NEHRSFP1.htm) sponsored and facilitated by:

e U.S. Department of Health and Human Services (HHS), Office of the Assistant Secretary
for Planning and Evaluation (ASPE);
e American Association of Homes and Services for the Aglng/Center for Aging Services
Technology (AAHSA/CAST); i
American Health Care Association/National Centersi
American Health Information Management Asso¢

and management tools for workload, cost account
N
should allow for on-line data capture: or leading
accurate information, flagging of pr 1
activities.

Patient Setup and Test Ords
The Vendor should d

ag all potential reimbursement issues. If a
ABN (advance beneficiary notice). The

patient’s b1111ng re

Laboratory Data Manag
The system should have {] ty to accommodate diverse testing protocols: batch, routine,
time-based, event-based, calendar and ad hoc. The Vendor should describe the system’s ability
for barcode scanning to generate sample labels and receive samples in a rapid error-free manner.
The Vendor should describe the management of outside lab workflow via a Reference lab
interface.

The Vendor should describe the management and workflow of work assignments within the lab.
The system should provide the Lab Manager the ability to quickly access lab work orders and
prioritize tests based on test type, analyst and other scheduling considerations. The system
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should provide the Manager with the ability to quickly access productivity and utilization
information in real time in order.

The Vendor should describe the system’s ability to data capture from multiple instruments or
systems. The system should be rule-based, with decision-making tools that should lead the
analyst through the required workflows and automatically prompt the analyst to record the
necessary data during each step of preparation and testing. When all results have been entered
and approval is required, the system should alert the appropriate personnel to review and approve
pending results. The system’s interfaces with lab instruments should automatically posts results
and alerts to any critical values.

ion required for a specific test to
ecific business rules should

The system should allow for interpretive or descriptiv;
be entered and printed with each result report:
determine what electronic signatures are requirgg
for reports to be sent to a workstation scree
or the patient’s EMR. The system should ha? ili i ive patient report for
multiple lab results.

Quality Control .
The Vendor should describe how C C measures and inspection process.
The system should allow for improved ! o rocess and reporting. The Vendor

system is updated to
including; .

e Compliance with current Good Laboratory Practice (“GLP”) requirements.

e Compliance with 21 CFR Part 11, the United States Code of Federal Regulations 21 Part
11 (“21 CFR Part 117) concernmg electronic signatures as administered by the United

(“FDA,!)

5 PROPOSAL DEVELOPMENT AND SUBMISSION

The evaluation and selectic vendor will be based on the information provided in the
vendor’s proposal, reference queries and any required oral presentations. Failure to respond to
each of the requirements in the RFP may result in the rejection of the proposal.

5.1 Proposal Clarification

All questions related to this RFP must be in writing and received by the Brown County
Purchasing Department no later than 4:00 p.m. local time, October 6, 2009 via e-mail to
bc_administration_purchasing@co.brown.wi.us. Clearly mark the e-mail: “Questions for
EMR//Lab/Patient Accounting System, Project 1375”. Phone call and faxed questions will not be
accepted.
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Answers to all written questions will be answered in the form of an addendum and entered on the
Brown County website (http://www.co.brown.wi.us/administration/Purchasing/Index.html
Bids/RFP) On October 9, 2009 no later than 4:00 p.m. local time. It is the responsibility of all
interested vendors to access the website for this information. Calls for assistance with the
website can be made to (920) 448-4039. Vendors are prohibited from contacting any other
Brown County staff member regarding this RFP during the RFP process.

5.2 Proprietary Information
All restrictions on the use of data contained within a proposd

proposals will be available for review in accordan w1th theé%w isconsin Of>e
Brown County shall not be held liable for any clai m disclosure req
Wisconsin Open Records Law.

5.3 Proposal Requiremei

' ffectlve proposal are not
and that the proposal is

Cess, vendors are encouraged to organize the proposal
o the project scope.

October 22, 2009. Submitt t be in a sealed envelope/box marked “Mental Health

Center Electronic Records Vendor Project 1375”. Attachment C — Cost Proposal shall be
submitted in a separate, clearly marked sealed envelope. Proposals will not be opened
publicly. No proposal may be faxed or e-mailed. The outside of each package submitted should
also provide the proposer’s name and address. One (1) clearly marked original and seven (7)
exact clearly marked copies of the proposal shall be submitted in a sealed envelope/box and one
(1) original of Attachment C — Cost Proposal in a separate, sealed envelope. ’

Proposals must be stamped in by the above due date and time per the electronic time stamp
located in the Purchasing Department. Proposals not stamped by the above due date and time
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will be rejected. Those wishing to submit proposals are encouraged to verify the time on the
recetving stamp as this is the official time used for accepting all proposals. Time discrepancies
between wall clocks, watches, cell phones, etc. will not be honored. The official time stamp is
the only time that will be used.

Delivery Address for Hand Delivery, UPS, DHL, Fed X, etc.:
Brown County Purchasing
305 E. Walnut St. 5th Floor
Green Bay, WI 54301

Delivery Address for USPS:
Brown County Purchasing
PO Box 23600

Green Bay, WI 54305-3600

ill be rejected.

Any proposal received after the deadline, of’ 1o
id and will not be

Oral, telephone, electronically mailed or facsim machine p}@ osals are iny
accepted. Information requested must be ﬁ1rn1sh\§%§$’ mpletely | nﬁxcomphance
instructions. The information requeé ted
evaluation of all proposals. Accordin
material and information requested is n
is provided.

vconsider any proposal in which
direct or incomplete information

After the proposals are score urchasing Department will open and score the cost proposals
and add the cost scores to th 1 scoring. Cost scores are determined using a weighted
system based on all cost submissions to ensure an equitable score for all submissions. (formula
used is (lowest submitted cost / vendors submitted cost) x point value)

Evaluation Criteria
The proposals will be evaluated upon the following criteria:

Scoring Criterion
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Specifications Percentage

1. Proposed Method of Performanc

'Qualiﬁcations of Vendor

5 Combletenes s of Response to RFP

Total Points

Proposed Method of Performance...35%
- Methods are clearly defined

- Demonstrates understanding of the County’s:
- Schedule is realistic and meets the County’s
- Addresses strategies to improve a¢
- OTHERS??

this RFP document

Finalists may be schedu\1§ 1 before an interview panel to present their materials.

Brown County reserves the o meet with only a select group of candidates that best meet the
requirements listed in this RFP. Those appearing for an interview shall be prepared to discuss
their proposal. The committee may assign evaluation points to questions asked as part of the oral
presentation.

Right to Accept/Reject Proposals

Brown County reserves the right to accept or reject any or all proposals, and to waive any
technicality in any proposal submitted. We reserve the right to accept any part of a proposal
deemed to be in the best interest of the County.
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Right to Negotiate Terms

Brown County reserves the right to negotiate the terms of the contract, including the award
amount, with the highest scoring vendor prior to entering into a contract. If contract negotiations
cannot be concluded successfully with the highest scoring vendor, the County may negotiate
with the next highest scoring vendor.

Standard Terms and Conditions

Deviations and Exceptions
Deviations and exceptions from terms, conditions, or spe:
the proposer’s letterhead, signed and attached to the r
the proposal shall be accepted as in strict compliang

ions shall be described fully on
the absence of such statement,

Payment Terms and Invoices
Invoices are to be issued

nced parts and attachments shall constitute the entire
ditions in any document, acceptance, or acknowledgment
pressly agreed to in writing by the contracting authority.

Applicable Law
The resulting contract shall beigoverned under the laws of the State of Wisconsin, and venue for

legal action between the parties shall be in Brown County Circuit Court. The vendorr shall at all
times comply with and observe all federal and state laws, local laws, ordinances and regulations
which are in effect during the period of this contract and which in any manner affect the work or

its conduct.

Antitrust Assignment
The contractor and the County recognize that in actual economic practice, overcharges resulting
from antitrust violations are in fact usually borne by Brown County (purchaser).
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Therefore, the contractor hereby assigns to Brown County any and all claims for such
overcharges as to goods, materials or services purchased in connection with this contract.

Non-Discrimination

In connection with the performance of work under this contract, the contractor agrees not to
discriminate against any employee or applicant for employment because of age, race, religion,
color, handicap, sex, physical condition, developmental disability as defined in 5.51.01(5), sexual
orientation or national origin. This provision shall include, but not be limited to, the following:
employment, upgrading, demotion or transfer, recruitment or re¢ruitment advertising, lay-off or

apprenticeship.

Affirmative Action
Contractor will comply with the County’s Equa!x»
(available upon request).

Safety Requirements

requlrements as set forth by the Wi
Standards.

Independent Contractor Stat,

services without ob
Director.

Entire Scope or Proposal

This written document constitutes the entire request for proposals, and all previous
communications between the parties, whether oral or written, with reference to the subject matter
of this proposal document are void and superseded.

Contract Modifications
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During the term of the contract, the parties upon mutual agreement may adjust specific terms or
provisions of the resulting contract where circumstances beyond the control of either party
require adjustments. Any changes to the terms and provisions of the original contract must be
made in writing, signed by the County’s Human Services and by the appropriate contractor
representative, and issued in the form of a contract addendum to the original contract.

Contract Termination

If during the term of this agreement, the Brown County Board of Supervisors shall fail to
appropriate sufficient funds or approve necessary revenue amouats to carry out Brown

County’s financial obligations under this agreement, this agre #it shall be terminated as of the
date existing funds have been exhausted and no funds ar le and such termination under

i vithout further notice of any kind

serve written notice upon the breaching party setting forth theviolations and demanding
compliance with the agreement. Should the vendor Breach i ,
A

days such neglect has ceased and arrz / correct the problem, the County may
terminate the contract by giving thirty ySawri otice, by registered or certified mail, of
its intention to cancel the a L

act, thé:contractor shall serve

I breach and demanding compliance with the
er receiving such notice, the allegation shall
ments made for corrections, the contractor

terms of the agreeme incli snot limited to: insufficient insurance coverage or

R

. » '\
failure to maintain

ch in the opinion of the County is not in its best interest or

proprietorship or the contr L
of the contract.

failure to comply with the te

Disputes
Any dispute arising after award as to performance, quality and/or quantity shall be subject to
arbitration as provided under Chapter 788 of the Wisconsin Statutes.
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All disputes will be handled in Brown County Circuit Court. Brown County reserves the right to
have claims, disputes, or other matters in question decided by litigation. If Brown County waives
its right to litigation, then the arbitration provisions stated in the previous paragraph shall apply.
Licenses

The contractor shall be financially responsible for obtaining all permits, licenses, and bonding to
comply with pertinent County regulations, and municipal, county, state and federal laws, and
shall assume liability for all applicable taxes.

Excused Performance
If, because of riots, war, public emergency or calamity, fire
restrictions, labor disturbance or strike, business operation

arthquake, government
’he County are interrupted or

expiration date of this contract may be extende
default in performance is excused.

Indemnification

all afﬁrmatlve defens
Statutes, %h pter

County shall not be held liable for any claims arising
isconsin Open Records Law.

Wisconsin Open Recor:
from disclosure required uni

Financial Verification

Vendor verification prior to award: Vendor’s financial solvency may be verified through
financial background checks via Dun & Bradstreet or other means prior to contract award.
Brown County reserves the right to reject proposals based on information obtained through these
background checks if it’s deemed to be in the best interest of the County.
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5.6 Attachment A-Vendor Data Sheet

Project #1375
Vendor information:

Company Name:

Minority Business (Yes or No):

For statistical purposes only

Woman Owed Business (Yes or No):

For statistical purposes only

Contact/Project Managy

r

Address:

Zip

5.7 Attachment B Reference Data Sheet
Project #1375
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Provide a current list of comparable references for which your company is providing or has
recently provided Consulting Services for similar projects both in scope and size as per Section
2.3. Include dates, a specific contact person, their title and telephone number.

The references provided should be for services provided from the office that would be servicing
this contract.

Company Name:

Project:
Address:
Telephone:
Contact Person:
Company Name:
Project:
Address:
Telephone:
Contact Person:
Company Name:
Project:
Address:
Telephone:
Contact Person:
Company Name:
Project:
Address:
Telephone:
Contact Person:
Company Name:
Project:

5.8 Attachment C Cost Proposal Sheet

Brown County
Project #1375
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Submitted by: Date submitted:

Title:

Signature:

Provide Overall Costs and estimated number of hours for each deliverable as identified in
the Scope of Project

Phase 1: Cost $ Est. Number of Hours

Deliverable — Provide MHC with possibilities for improved efficiency and accuracy of its
patient and financial records system.

Phase 2: Cost $§ Est. Number of Hours

Deliverable — Provide written report suggesting preferred o
range of costs associated with those options.
Phase 3: Cost $ Est. Number of Hours
Deliverable — Provide a written RFP for the selecti
financial electronic records system.

Phase 4: Cost $ Est. Number of Hours
Deliverable — Provide written analysis of the
ability to meet each need of the MHC, costs, an:
operations. .
Phase 5: Cost $ Est. Number of Hi
Deliverable — Provide written month
vendor products.
Miscellaneous Fees:
Cost $ Description

for systems and the

Cost $ Description

d your fee schedule for any additional work.

5.9 Attachment D -Appeals

Brown County
Project #1375
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An appeal refers to a written request from a vendor for reconsideration of vendor selection on
either a bid or proposal.

Appeals may be submitted for the following purchases:

a) The item is a public work project bid under Section 55.52 (29) and 66.29 of the Wisconsin
Statutes, or

b) The item price is $5000 or more or the total order is $10,000 or more, and

¢) Vendor selection was based on factual errors, or

d) The lowest price vendor was not selected, or

¢) Failure by the county or its agents to adhere to the coun
legal requirements.

licies and procedures or other

Appeals shall be submitted in writing and should s
other legal requirement which has been violate
Internal Audltor w1th1n 72 hours of recelpt of

rror or policy, procedure or
0 be submitted to the

A decision on all appeals will be ren
request for appeal was received. All
Committee shall be final.
Submit to: Brown Coul/é?
P.O. Box 23600

losses, costs, claims; e
or nature whatsoever, i
to which they may be exp cetly or indirectly, by reason of personal 1nJury, death,
property damage, or other l1 , alleged or proven, resulting from or arising out of the
performance under this agreement by contractor, its officers, officials, employees, agent or
assigns. Brown County does not waive, and specifically reserves, its right to assert any and all
affirmative defenses and limitations of liability as specifically set forth in Wisconsin Statutes,
Chapter 893 and related statutes.

Insurance Requirements
Vendor, Contractor, Tenant, Provider, Organization or other (will be referred as Outside
Contractor) shall provide and maintain at its own expense during the term of their agreement, the
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following insurance policies covering its operations hereunder are minimum requirements. Such
insurance shall be provided on a primary basis by insurer(s) financially solvent and authorized to
conduct business in the State of Wisconsin.

The Outside Contractor shall not commence work under this contract until all insurance required
under this paragraph is obtained and such insurance has been approved by a County
representative, nor shall any Outside Contractor allow subcontractors to commence work on their
subcontract until all similar insurance requirements have been obtained and approved by a
County representative. Not withstanding any provisions of thisgection, and for purposes of this
agreement, contractor acknowledges that its potential habl;;
insurance coverage it maintains nor to the limits requir
(1) Worker's Compensation Insurance and Employ;
State Statutory workers compensatlon Limits Emp

* Products and Completed Operations

* Personal Injury and Advertising Liability
» Independent Contractors/Protective
Limits of Insurance $1,000,000 per gecurrence
$1,000,000 aggregate
(3) Business Automobile Liability.
and non-owned vehicles. Limits of Ins
property damage.

(4) Excess/U mbrella
Limit of Insurance

Additional Insured
The Outside ' 1ve General Liability and Business
Automo i lochs L.be endorsed to name Brown County as additional

The limits of liabilityas crein shall be periodically reviewed and adjustments made so
eping with increases in the Consumer Price Index and
what is deemed to be pruden reasonable by the County or its representatives. In the event
that the County determines t e limits need to be adjusted at sometime after the initial term of
the contract, the County shall give notice to the contractor in writing of the new limits and the
Contractor shall make such adjustments to its insurance coverage within 60 day of such notice.

Subcontractor
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Subcontractors of the Outside Contractor shall also be in compliance with these requirements,
including but not limited to, the submittal of a Certificate of Insurance that meet the same
requirement outlined for the Outside Contractor.

Wavier of Subrogation
Insurers shall waive all subrogation rights against Brown County on all policies required under

this requirement.

Cancellation Notice
Brown County will be given 30 days notice in advance of ca
change in coverage.

on, non-renewal, or material

Proof of Insurance

A valid Certificate of Insurance shall be issued : :
work and meeting the requirements listed to ay ny interruption of normal business services
and transactions. Certificates must bear the § i
The insurance certificate must be issued by comy
Wisconsin or signed by an agent by the State of

certificate.
The certificate of i ms
contract.

Brown County

e met, please contact the Brown County Human
ain what coverage’s you are unable to obtain on your
- what contracts you are bidding on or currently hired to

If any of the ins
Resource Risk A
policy. Please provid
work on. ;
Special considerations will't n if the required amounts cannot be met. This will only take
place after an insurance waiverform is completed.

*** Brown County shall be named as an additional insured with respects to liability coverage’s
other than professional liability and will be given 30 days notice in advance of cancellation, non-
renewal, or material change in coverage. A certificate of insurance evidencing such coverage’s
shall be placed on file with the County prior to commencement of work under this contract. ***
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Appendix

CTC’s Referral Sources

i . ///
Acute Hospital St. Vincent’s

Acute Hospital Bellin

Acute Hospital Aurora

Acute Hospital

State Mental Hospital

County Mental Hospital [PMadison, WI

Green Bay, WI

County Crisis Centers _
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6.2 Workflow of Current State

6.2.1 Outpatient Admission Process Overview

Brown County OUTPATIENT/CLINIC
Admission Process - Overview

ADOAIClinic

‘Chart Pulled per]
- Provider.

| Process

Assessment/
Progress Nofe

inica

Ci

| MD Orders

B tharm.acy :

Pre-Billing Process
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6.2.2 Inpatient Psychiatric Hospital Admission Process Overview

Brown County HOSPITAL Pre Aclm:’ssionSS
Admission Process - Overview g Proce:

“Non-Admit”
(Stop Process)
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6.2.3 Skilled Nursing Facility Admission Process Overview

Brown County NURSING HOME

Admission Process - Overview
“Non-Admit”

{Stop Process)

Clinical Process
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6.2.4 Lab Services Overview

QuinatientLah Ordegrs 1L

Provider
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6.2.5 Payors Billing and Type

Medicare B

Outpatient — | UB04

2% HCFA (Clini¢

Clinic -
30%

Submission Method

Regular mail

Régular mail
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6.2.6 Skilled Nursing Billing Overview

Bifling ¥ ordépénedin‘

Keana by Admissions | - monthiy ATP amou

must have only one #
businessiunits:

i Medicare insurange .\
hanofits verified & pre

hecks received,

- MDS submission fog ants posted to eac!

_abtained from Nursing

DaysiRUGS levels
ecked & updated in

Brown County
Skilled Nursing Billing Cycle

L Medicars claims keyed
manually into
intermediary syster

charge lsvel detailto.

YSnts are poste bring hack.

then separate
sontractual adjustmen
entries are posted on
Bachirgcon
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6.2.7 Inpatient Hospital Billing Overview

Private pay hills are
eviewead systen-wide for
e .

cﬁarge Generated b
census {attinclusive)

TiMedicdre clairas
edicare’insurance ubmitted by bateh.vi
ibenefits verified & pre~ payor.path exceptifor:’
provedicentifed complex tlaims, then
< s keyed by hand.into:
intermediary system. i
artAonUBod, Part B B
HEFA 5008

Shisais e
ayments posted to eacl

Brown County
Hospital Billing Cycle ' ,
E record

Jolrnal entry creatad ¢
35t cash receiptsired:
neL -
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6.2.8 Outpatient Billing Overview

Pre-Admission 5 g ‘ . : : :
information Eormand. . A S Bilh ‘o) Serviees renderad, Lab charges via paper Private Pay bills are
determinationaf - 5 i paper form raceived, | slips kevadinto eviewad system-wide
; . : Syste N systes . . forthe AP

. kayedins

Stirnaf entry create
[Ost revenuelAR t

- they separate:

Brown County
Clinic/Outpatient Billing Cycle
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6.3 Data Conversion

The table below describes the key data tables comprising the Keane System.

File (Table)

Name

Description

‘Data Slze

o ffi (Bytes)

MRPDMDX

MR Data - Medical Re;c'ora'Di:ag‘ﬁosbi»s»

25 993 216

MRPDMH

MR- Data- Medical RecordHistory

| 236,195

184,578,048 |

MRPDMPR

| MR:

Data - Procedures

| 30958]

27,017,216

PBPDBBR -

| Data

- Account Billing History’

1046772

371,208,182

"PBRPWP5

| Data:

- Billing Patient Masterlnfo

248381

2,293,760

PIDCE

| Data

- Patient Charges.

318,799,872 |

PIPDCX

| Data

s Condm on Codes

| 204744 |

6,660,086

PIPDDX

- | Data

i T

41,955,328

PIPDIF

Data.

-.In.suran ce F11,e -

40

833729

1,275,097,088

PIPDPM
PIPDRP =

' Data
: Data

- Patietit Master.

- Respon sible Parl:1es ;

372975 |
379,398 |

671,174,656
46,149,632

PIPDTF

, Data

-Patient Transactic ons.

1 .83? 363 |

289,427,456

PIPTGE

33,566,720

Note regardin

, Tabl_g_— Guarantor 1__71_1_5.

g Patient aster e (PIPDPMY:
{This file actually containg multiple records for sach patient, Anew
Patient Mumbier tfield PMPAT#& {zassighed sach time & patientis
gdmitted. Allrscardsforagiven patient are tied togethsr by the.
Medical Record Number ffield PMMRIZ, Thus, while\we tave
1372975 records inthis file, there are actually 71 48? different Medical
Recond numbers (LE, Paslems) tepresented.

{Them igne correspondmg Medical Record Master File,

»(75%3;

N

Note:

"Data Size" includes file overhead
{and index space, suitis somewhat
|largerthan the calculation of
|(Record Length) X (% of records).
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BROWN COUNTY MENTAL HEALTH CENTER - STATISTICS FOR JULY 2009

Year to Year to Year to Year to
Date Date Date Date
ADMISSIONS July 2009 2008 AVERAGE DAILY CENSUS July 2009 2008
Voluntary - Mental lliness 2 36 65 Unit 7 (Adult Acute) 15 20 24
Voluntary - Alcohol 15 57 60 TOTAL 15 20 24
Voluntary - AODA/Drug 0 11 7
Police Protective Custody - Alcohol 36 275 221
Commitment - Alcohol 0 0 2
Commitment - Drug 0 0 0 INPATIENT SERVICE DAYS
Court-Ordered Evaluation 0 0 2 Unit 7 (Adult Acute) 469 4253 5120
Emergency Commitment- Alcohol 1 1 0 TOTAL 469 4253 5120
Emergency Detention - Drug 0 0 0
Emergency Detention - Mental lliness 75 551 505 BED OCCUPANCY
Court Order Prelim. - Mental lliness 0 4 8 Unit 7 (Adult Acute) (21 Beds) 72% 96% 121%
Court Order Prelim. - Alcohol 3 8 7 TOTAL (21 Beds) 72% 96% 121%
Court Order for Final Hearing 0 5 5
Commitment - Mental lliness 0 0 0 DISCHARGES
Return from Conditional Release 10 80 116 Unit 7 (Adult Acute) 133 1031 1007
Court Order Prelim. - Drug 0 0 0 TOTAL 133 1031 1007
Other 1 6 9
TOTAL 143 1034 1007 DISCHARGE DAYS
Unit 7 (Adult Acute) 532 4659 5048
ADMISSIONS BY UNITS TOTAL 532 4659 5048
Unit 7 (Adult Acute) 143 1034 1007
TOTAL 143 1034 1007 AVERAGE LENGTH OF STAY
Unit 7 (Adult Acute) 4 5 5
ADMISSIONS BY COUNTY TOTAL 4 5 5
Brown 76 636 634
Door 3 29 29 AVERAGE LENGTH OF STAY
Kewaunee 4 31 27 BY COUNTY
Oconto 11 40 36 Brown 3 4 5
Marinette 4 32 40 Door 15 6 5
Shawano 6 36 25 Kewaunee 2 3 3
Waupaca 2 14 13 Oconto 3 3
Menominee 3 22 28 Marinette 4 4
QOutagamie 4 36 35 Shawano 2 5 3
Manitowoc 21 118 127 Waupaca 14 4 7
Winnebago 1 11 0 Menominee 5 7 6
Other 8 29 13 Outagamie 2 4 6
TOTAL 143 1034 1007 Manitowoc 4 6 7
Winnebago 0 4 0
NEW ADMISSIONS Other 9 6 3
Unit 7 (Adult Acute) 56 430 390 TOTAL 4 5 5
TOTAL 56 430 390
Current YTD
READMIT WITHIN 30 DAYS In/Outs 17 109
Unit 7 (Adult Acute) 26 176 197
TOTAL 26 176 197
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Brown County Heailth Care

JULY

2009 Statistics

NURSING HOME

JFrom General Hospital

lFrom Nursing Home

IFrom Home

[From Mental Retardation Facilities

JFrom Residential Care Facilities

rotective Placement

jOther

Q| WO |0

[Total

NIOCIOC|OIO|O|m|=]|OD

Re-admit from hospital stay (Unit chart was not closed)

|

[To Unit 7 0 0 0
[To General Hospital 0 1 1
[To Nursing Home 1 3 4
[To Home 2 2 8
To Alternate Care Programs 0 0 1
To Mental Retardation Facilities 0 0 0
[To Residential Care Facilities 0 2 6
JExpired 1 15 11
Other 0 2 0
[Total 4 25 31
ed Occupancy Including Payable 729 73.0 74.0
(Bed Hold Days)
D/C to Hospital (Unit chart not closed) 0 2 0
SN - (Intense Skilled Nursing) 124 1500
ISNF - (Skilled Nursing Facility) 1524 10107
[LCF I - (Intermediate Care Facility) 93 427
IICF II - (Intermediate Care Facility) 0 0
IDDC (Develop Disabled)1 A** 62 749
JPzid Bed Hold Days 0 0 0
JTotal Payable Days 1803 12278 12783
lUnpaid Bed Hold Days 4 105 38
[Total 1807 12383 12821
Number days D/C to hospital (not billable) 0 5 21
n n — : - -
lAvg Census (Payable Days) 72.7 72.4 75.0
(total days/total beds)
JAvg Census (All Days) 73.1 73.0 752
(total days/total beds)
lAvg. Daily Census Unit 8 (48 Beds) 353 36.5 38.7
IAvg. Daily Census Unit 9 (25 Beds) 230 21.7 20.8
[Total Daily Census (80 Beds) 58.3 58.2 59.5

Page 1
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August 4, 2009

Mr. Tom Eggebrecht

Interim Director of Community Services
Brown County Human Services

111 N. Jefferson St

P O Box 22188

Green Bay WI 54305-2188

Dear Mr. Eggebrecht:

Thank you for agreeing to present this information to the Brown County Board of
Supervisors.

I have attached an Excel spreadsheet that shows the daily census in the
Adolescent Unit per addendum to the memorandum of understanding. Bellin
Psychiatric Center did not transfer any involuntary adolescents to other
institutions, nor were any admissions refused in the month of July.

If you have any questions or concerns, please do not hesitate to contact me.

Sincerely,

Linda S. Roethle, M.S. FACHE
President

//
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TO: Human Service Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: August 18, 2009

e

et U

avaque, eter | "—177709 ”T/’2"1/'
Little Angels Daycare Childcare 1/12/09 1/21/09
Precious Memories Childcare 2/12/09 3/18/09
Discover Little Miracies Childcare 2/12/09 3/18/09
Lenss Construction Home Modification 2/16/09 3/18/09
Vercauteren, Jeff Door Repair 2/16/09 3/18/09
Rifton Equipment Equipment Purchase 2/17/09 3/18/09
Allpro Sign Language Translator 2/19/09 3/18/09
Haggerty, Pat Reimbursement 2/19/09 3/18/09
Hallada, David TBRA Grant 2/20/09 3/18/09
Wheaton Franciscan Health Lifeline Service 3/19/09 5/20/09
Taylor, Diane J. Speech Pathology 3/20/09 5/20/09
4 Port Counseling 3/20/09 5/20/09
Niebler Properties Rent 4/01/09 5/20/09
Premier Life Enterprises Equipment 4/09/09 5/20/09
Homeland Security Services 4/13/09 5/20/09
Ysebaert, Amiee Foster 4/22/09 7/15/09
New Vision Wilderness Camp 4/24/09 7/15/09
Erickson Home Medical Lift Chairs 4/28/09 7/15/09
Johnson, Hollie Transportation 5/4/09 7/15/09
Watertown Transit Transportation 5/4/09 7/15/09 |
Next Level Childcare Childcare 5/19/09 7/15/09
Parent Team Childcare 5/26/09 7/15/09
Little Big Gym Childcare 5/29/09 7/15/09
Baillie, Sanya Respite 5/29/09 7/15/09
Kobussen Buses Transportation 6/3/09 7/15/09
Autumn Property Rentals Security Deposit 6/17/09 7/15/09
State of Wisconsin Health Service 6/23/09 - 7/15/09
Holiday House Work Services 6/25/09 7/15/09
Norton Investments Rent Payment 7/8/09 7/15/09
Rebman, Eric Transportation 7/8/09 7/15/09
Moon Beach Camp 7/9/09
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7/14/09

Kindercare Daycare

Bergstrom Automotive Lift Install 7/22/09
ACR Corporation Air Cleaner 7/24/09
Olejnickzak, Randall Reimbursement 7/28/09
Ness, Trisha Reimbursement 8/11/09
Busy Bee Day Care Day Care 8/11/09
Colonial Court Apartments Rent 8/13/09
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TO: Human Services Committee Members

FROM: Jill Rowland

Contract & Provider Relations Manager

DATE: August 18, 2009

BETHES utheran me
and Services, Inc

OCATIONA
SERVICES

$12,500

Clinicare Corporation RESIDENTIAL CARE $36,500 1/12/09 3/18/09
CENTER

Lyons, Kathleen APNP SERVICES $142,000 1/19/09 3/18/09

Butler Adult Family Home ADULT FAMILY HOME $15,300 2/14/09 3/18/09

Hucek Adult Family Home ADULT FAMILY HOME $9,600 2/14/09 3/18/09

Hietpas Adult Family Home | ADULT FAMILY HOME $18,395 2/14/09 3/18/09

Infinity Care Inc CBRF $41,000 2/23/09 3/18/09

Laurent Adult Family Home | ADULT FAMILY HOME $11,350 3/9/09 3/18/09

Treml, Carl Adult Family ADULT FAMILY HOME $16,875 3/20/09 5/20/09

Home ,

Deatherage Adult Family ADULT FAMILY HOME $18,500 3/30/09 5/20/09

Home

Lemons Receiving Home RECEIVING HOME $14,141 5/05/09 7/15/09

Schneider, William Adult ADULT FAMILY HOME $12,900 5/14/09 7/15/09

Family Home

St. Charles Youth and GROUP HOME $20,000 5/19/09 7/15/09

Family Services

New View Industries DAY SERVICES $21,600 5/19/09 7/15/09

Frank Adult Family Home ADULT FAMILY HOME $12,110 7/14/09
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